
Poor quality of school buildings,
furniture, and supplies.

Deficient accessibility in rural areas and
indigenous communities.
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Lack of public policies
focused on sustained investment in
education.

Severe inequality in access to
technology and the internet.

Rigid legal and institutional frameworks, as well
as  regulatory gaps within the Ministries of
Education. 

Lack of multidisciplinary state teams to
support students with disabilities.

Structural Challenges: State Responsibility

Common Challenges in
Program Implementation
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Combating school
absenteeism and
dropout rates in

vulnerable contexts.

shortage of qualified
personnel in active
methodologies and

inclusion.

Need for 
social-emotional

support and emotional
support in 

conflict-ridden
environments.

Low family
involvement driven

by economic
emergencies.

Linguistic and cultural
barriers, and

disruptions caused by
high family mobility or
migration processes.

RETENTION PROFESSIONAL
DEVELOPMENT

EMOTIONAL AND
SOCIAL SUPPORT

FAMILY
ENGAGEMENT MIGRATION

Internal and External Opportunities Capitalized 

IIdentity and Vocation: Commitment of teachers,
volunteers (VOLPA), and research into local realities
through Popular Education.

Contextualized Proposals: Flexible, playful, and
community-based methodologies adapted to each
territory.

Vocational Training and Employment: Flexible models
for youth and technical-vocational schools linked to the
territory.

Ongoing Support: Continuous teacher training and
strengthening of technological platforms and the
Federative Network.
.

Inter-institutional Networks: Exchange between
educational centers, NGOs, private companies, and
universities.

Community Coordination: Joint work with civil society
organizations and protection agencies.

Agreements with the State: Leveraging public
programs and accessing to health, justice, and
employment services.

Identity and Innovation Co-Responsibility

"External alliances make caring for the vulnerable a
shared responsibility of society as a whole."

STRATEGIC AXIS KEY PRACTICES FOR SUSTAINABILITY

PARTICIPATORY PROCESSES Participatory community assessments: school support networks with families;
youth participation and representation in decision-making processes.

FLEXIBLE EDUCATIONAL
PATHWAYS

Hybrid programs (Saturday classes, transitional classrooms for children
experiencing mobility): literacy-work coordination; intercultural education and

education for those in detention.

HUMAN DEVELOPMENT AND
CARE

Life Project support; career guidance; student counseling: constructive use of
leisure time and expressive teaching methods.

LABOR MARKET INTEGRATION Basic-to-higher-level transition; radio schools; Production Units in Alternative
Centers; seed capital for entrepreneurship.

TEACHER PROFESSIONAL
DEVELOPMENT

Technical support from National Offices; guidance materials; awareness-raising
on inclusion, interculturalism, and language.

DISTANCE EDUCATION AND
ICT

Reusable asynchronous modules that reduce costs: virtual reinforcement;
community resource banks.

PUBLIC ACTION AND
ADVOCACY

Awareness and literacy campaigns; public-private partnerships; publication of
pedagogical systematizations.

Successful Strategies for Sustainability

Advocacy and Concrete Proposals:
The Future of Fe y Alegría

Systematization and Evidence: Turning practices into
research to demonstrate results to the State.

Political Dialogue: Capacity transfer, roundtable
discussions, and participation in governance and social
oversight spaces.

Public Communication: Mobilizing the public agenda
to advocate for the right to a quality education.

New Vulnerabilities: Responses to mental health
crises, peace, diversity, and responsible artificial
intelligence.

Financial Sustainability: Fund diversification, territorial
alliances, and State responsibility.

Complementary Services: Daycare centers in
educational facilities for student mothers, and school
cafeterias.

Strategies for Local
Advocacy and Influence

Future-Oriented Proposal
Models
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